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Sara Swinkels  President .
Rachel Sheffield  Vice President A ﬂ ﬂ U a l G e n e ra I M e etl ﬂ g
Chloe Fisher  Corporate Secretary
& Treasurer DECEMBER 4, 2025 - BEST WESTERN GLENGARRY, TRURO
Nichole van Dyk  Director
Tyler Jordan  Director
Shamus Thomson  Director D raft Age n d a
Andrew Manning  Director 5:00pm 1.0 Call to Order
Larry Weatherby Jr. - CYFF Representative ’ ’
(NS/NFLD) 2.0 Confirmation of quorum
MISSION 3.0  Approval of agenda

To support the growth and development

ofyoung farmers an

dagriculture

professionals through networking and
learning opportunities.

VISION

Growing the next ge

neration of industry

leaders to ensure a sustainable future
for Nova Scotia agriculture.

STRATEGIC PRIORITIES
- Improve governance of the

organization

- Provide educational and networking

opportunities

- Enhance member value proposition

4.0 Minutes of the previous annual
general meeting

5.0 Business arising from the minutes
6.0  Consideration of annual report

7.0 Consideration of the financial report
8.0 Appointment of Auditors

9.0 Nominating Report & Election of
Directors

10.0  Other Business
11.0  Adjourn

\
Social Media
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= Members Total Followers
Z (Facebook +Instagram)
<
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~ )~ ‘
Website visits to nsyoungfarmers.ca Total Social Media Reach y
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Minutes from 2024 Annual Meeting

November 26, 2024 ot the Best Western Glengarry, Truro and via Zoom.

This meeting was held as a hybrid of in-person and online participants.

1.0

2.0

3.0

4.0

5.0

6.0

7.0

Call to Order

Meeting called to order at 4:36 pm by President and
Sara Swinkles. Quorum was declared at thirteen
(13) members in attendance.

Approval of Agenda

Agenda approved as circulated on motion by
Rebecca Archibald, seconded by Tyler Jordan.
MOTION CARRIED

Minutes of the previous Annual
General Meeting (January 11, 2024)

The minutes of the 2023 Annual General Meeting
were approved with one correction in point 3.0
removing the date in the subtitle, on motion by
Larry Weatherby Jr.,, seconded by Tyler Jordan.
MOTION CARRIED

Business arising from the minutes

There was no business arising from the minutes.

Financial Report (Year-end Mar. 31, 2023)

Janette McDonald, NSFA presented the financial
report. The Financial Report was approved as
presented on motion by Larry Weatherby Jr.,
seconded by Rebecca Archibald. MOTION CARRIED

Appointment of Auditors

It was agreed to continue to engage with NSFA to
prepare financials for NSYF and to not engage in an
audit of the financials on motion by Lauren Park,
seconded by Larry Weatherby Jr. MOTION CARRIED

Activity Report

NSFA Training & Awareness Coordinator,
Margaret Ells, presented the 2023-2024 Report.

In early 2024, NSYF and NSFA boards met to discuss
opportunities for Young Farmer engagement. A
summer social was hosted in Antigonish in July
2023. NSYF had a display at the Halifax County
Exhibition with Farm Safety NS. A Farm Transition
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8.0

9.0

10.0

webinar was hosted with Heather Watson of Farm
Management Canada. Another #HowNSAgs contest
was hosted and the winner was David Meister of Bar
M Ranch. Social media take overs consisted of Tyler
Jordan and Thomas Harrington. NSYF hosted the
annual Trivia match with NB, with NB taking the title
for another year.

Election of Directors

As per the bylaws of the association, the NSYF board
can be between seven and nine directors. With two
retiring directors, up to four board positions are
available. The nominating committee (Sara Swinkles,
Chloe Fisher and Janette McDonald) presented the
following names for nomination to the board:

+ Brooke Edwards

+ Andrew Manning

+ Nichole van Dyk

« Larry Weatherby Jr.

Motion to accept the four nominations for a 3-year
term was made by Sam Dykeman, seconded by
Rebecca Archibald. MOTION CARRIED

Thanks were extended to retiring directors Rebecca
Archibald and Allan Melvin for their contributions to
NSYF.

New business

Janette McDonald, NSFA gave an update on some of
the activities and initiatives of NSYF including:

+ Attendance at CFA annual meeting in February

« Design of a new competition

» Training on succession planning and skills like
bookkeeping and farm financials

« Cultivate Your Future in 2026

Matthew Roy, Chair of the Policy Advisory Committee
shared there was opening for a Young Farmer
representative on the committee.

Adjourn

Meeting adjourned on motion by
Larry Weatherby Jr. at 5:14 pm.
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Message from the President

This past year gave us meaningful opportunities to come
together and connect as young farmers. Throughout

the year, the major themes shaping our conversations
continued to be succession planning, land access and
trust, mental health, climate, and tariffs and trade — all
areas that impact young farmers in unique ways.

We partnered with NBYF for the Harvest Collaboration
event at the Atlantic Farm Mechanization Show last
December, which brought a fantastic crowd and
highlighted the strength of our regional network.

We also held our usual trivia night, which brought plenty
of laughs, and hosted a family summer social at Balamore,
Millens, and Kittlesons farms — always a great chance to
learn from one another.

2024/25 Activity Report

Atlantic Young Farmers Trivia

In March, the NS Young Farmers hosted their annual

Trivia Night. Participants from Prince Edward Island, New
Brunswick and Nova Scotia squared off virtually, answering
general trivia questions. Team New Brunswick won by a
narrow margin, and all had a fun-filled evening.

Workshops & Training

In March, a webinar on Agricultural Financial Indicators was
held with 14 attending. Greg Simpson from the accounting
firm MNP discussed how focusing on internal and external
financial drivers helps farmers makes better on-farm
decisions. The webinar covered the basic of farm financial
fluency and how understanding it can improve the farm or
business bottom line.

NSYF Summer Event

Nova Scotia Young Farmers hosted their annual summer
event on July 19th 2025, with 22 adults and 6 children in
attendance.

This event included 3 farm tours - Millen Farms, Balamore
Farm and Kittleson’s Honey. Each operation shared
information on their day-to-day production activities and
provided insights into a variety of topics, including the
process of recruiting and hiring through TFW Programs and
protecting crops from viruses. Many product samples were
enjoyed by tour participants and a group meal was held
afterwards, providing an opportunity to share ideas and
network.

Annual Report 2025

NSYF had the opportunity to send representatives to
the Canadian Federation of Agriculture meetings with
the NSFA contingent, offering a valuable chance to
connect nationally and see that many of the challenges
we face are shared across the country.

We further strengthened our voice by appointing NSYF
board members to NSFA committees, ensuring young
farmer perspectives are consistently reflected in policy
and program discussions at the provincial level.

We look forward to continuing this work and growing
the young farmer network across the province.

Sara Swinkels
President

NSYF Summer Event

Leadership Travel Money

New this year, funding has been provided to facilitate event
attendance, including travel, for members of Nova Scotia
Young Farmers.

Participants have the opportunity to gain exposure to
national agricultural policy discussions, develop leadership
and advocacy skills, and build connections with industry
leaders and peers across Canada.

Recipients of this Funding
for the 2024-2025 year:

« Tyler Jordan, attended the Canadian Federation of
Agriculture Annual Meeting in Ottawa

« Hannah Dickie, attended the Advancing Women In
Agriculture Conference, Calgary

+ Leanna Horsnell, attended the Advancing Women
In Agriculture Conference, Calgary

« Marshal Crowley, attended the Cattle Raisers
Convention & Expo, Texas

Nova Scotia Young Farmers
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Meet Your Board

Executive

President - Sara Swinkels

Sara lives in Antigonish
County with her husband,
Devin, and their son, Dirks, on
his family’s dairy farm. Sara’s
family has been involved in

~ the agriculture community for
generanns She is passionate about including
her family in the day to day operations of their
farm business. She was a 4-H member for 11
years and her passion for agriculture grew from
there. Sara and her husband worked on a large
grain farm in Australia for a year, where they
also had the chance to travel.

Vice President - Rachel Sheffield

Rachel Lives in Sheffield Mills,
Kings County where she farms
alongside her oldest brother
and two uncles on their family
farm, Wilmar Acres. The farm

i produces broiler chickens and
onions. Rachel graduated from Dal AC in 2023
with a BSc (Agriculture) majoring in agriculture
business, and minoring in plant science. After
graduation Rachel moved home to continue
farming with her family and plant her own
roots. Rachel was the 2023/24 Atlantic Canada
representative for the Chicken Farmers of
Canada young farmers program and a Chicken
Farmers of Nova Scotia new entrant.

Secretary/Treasurer - Chloe Fisher

Chloe grevv up on a Balsam and Fraser fir
Christmas tree farmin
Woodstock, NB. She attended
Dalhousie Agricultural
Campus and graduated

in 2022 with a major in

‘ Agriculture Business and a
minor in Plant Science. She met her husband
Luke in university and moved to Nova Scotia.
She now works at the Truro Agromart doing
logistics, administration and sales. Chloe also
helps her husband on his family’s crop and
beef farm.
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Directors

Larry Weatherby Jr.

Larry operates a small beef farm, Larry Weatherby Livestock,
in Harmony. Larry has been involved with the young farmers
organization since 2014 and has served on the Board of
Directors for many of those years. He grew up on a cow calf
operation and has been involved with agriculture his whole life. Aside
from farming he sits on many other boards and volunteers with his local
4-H Club and fire brigade.

Nichole van Dyk

Nichole lives in Caledonia, Queens County with her partner

and their three children. She works on her family farm (wild
blueberry production, honeybee pollination, honey production,
and wild blueberry value-added products). Nichole has been
involved with the farm for as long as she can remember, taking
on many roles—from helping in the production plant and creating value-
added products to beekeeping. She takes great pride in continuing her
family’s legacy of hard work, sustainability, and commitment to local
food production.

Tyler Jordan

Tyleris a fourth-generation farmer from Forest Hill, and works
on his family farm, Jordans Natural Acres (grass fed beef,
pasture raised poultry, free range eggs, and free range pork).
Tyler has many passions, including working with animals,
regenerative agriculture, growing diverse cover crops, rotational
pasture, habitat and biodiversity for wildlife, and sustainable forestry
management. Tyler is president of Kings County Federation of
Agriculture and sits on the Board for Wolfville Farmers Market. Tyler
is a new father to Henry, and is raising the fifth generation of Jordans
Natural Acres with his partner Danielle.

Shamus Thomson

Shamus lives in Antigonish County and works on his family dairy
farm with his father, Jack. Shamus and his family have been
involved in farming for over 200 years. Shamus graduated from
Dal AC with a Diploma in Dairy Business Management.

He also spent 13 years as an active 4-H member, taking partin

a variety of projects, national travel opportunities, Tug-of-War
and Woodsmen competitions.

Andrew Manning

Andrew lives in Falmouth with his wife Emma and son Kasen
and farms with his family. The farm consists of a commercial &
purebred cow calf operation as well as vegetable production.
He is the third generation within the operation. Andrew holds

d )

a BSc. in Agriculture Business from Dalhousie university and currently
works for a financial institution as an agriculture relationship manager.
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Financial Statements

Fiscal year 2024/25

Nova Scotia Young Farmers
Comparative Balance Sheet

As at 2025-03-31 As at 2024-03-31
ASSET
Current Assets
Chequing Account 16,710.18 15,068.30
Credit Union Common Share 79.31 75.53
Business HISA 0.01 0.01
Undeposited 0.00 0.00
Cash Total 16,789.50 15,143.84
Accounts Receivable 0.00 2,800.00
Accrued Receivables 0.00 0.00
HST Receivable 0.00 0.00
Prepaid Expenses 0.00 0.00
Total Current Assets 16,789.50 17,943.84
Fixed Assets
Furniture & Equipment 0.00 0.00
Acc Amort - Furniture & Equipm... 0.00 0.00
Furniture & Equipment 0.00 0.00
Total Fixed Assets 0.00 0.00
TOTAL ASSET 16,789.50 17,943.84
LIABILITY
Current Liabilities
Accounts Payable 31.15 555.55
HST Charged on Sales 540.00 540.00
HST Paid on Purchases -3,127.73 -3,032.59
Accrued Liabilities 0.00 0.00
Total Current Liabilities -2,556.58 -1,937.04
Projects
Memorial 340.00 340.00
Education 2,300.00 2,300.00
Training 3,449.38 3,449.38
Total Projects 6,089.38 6,089.38
TOTAL LIABILITY 3,5632.80 4,152.34
EQUITY
Equity
Retained Earnings 13,791.50 6,832.09
Current Earnings -534.80 6,959.41
Total Equity 13,256.70 13,791.50
TOTAL EQUITY 13,256.70 13,791.50
LIABILITIES AND EQUITY 16,789.50 17,943.84

Printed On: 2025-11-12
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Nova Scotia Young Farmers
Comparative Income Statement

Actual Actual
2024-04-01 to 2023-04-01 to
2025-03-31 2024-03-31
REVENUE
Revenue
Membership 1,380.00 1,110.00
Programming 185.00 5,025.00
Sponsorships 500.00 21,700.00
Project Funding 0.00 0.00
Interest 5.54 5.09
Total Revenue 2,070.54 27,840.09
TOTAL REVENUE 2,070.54 27,840.09
EXPENSE
Expenses
Board 0.00 0.00
Memberships 62.30 31.15
Governance 62.30 31.15
Communications 0.00 0.00
Resources 0.00 243.49
Events 1,177.37 19,279.53
Program Delivery 1,177.37 19,523.02
Computer & IT 0.00 0.00
Office 0.00 6.64
Insurance 1,200.00 1,200.00
Rent 0.00 0.00
Bank Charges 77.81 119.87
Amortization 0.00 0.00
Operations 1,277.81 1,326.51
Admin Support 0.00 0.00
Compensation 0.00 0.00
Staff Expenses 87.86 0.00
Professional Fees 0.00 0.00
Administration 87.86 0.00
Total Expenses 2,605.34 20,880.68
TOTAL EXPENSE 2,605.34 20,880.68

NET INCOME -534.80 6,959.41

Printed On: 2025-11-12
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Nova Scotia Young Farmers

7 Atlantic Central Drive, East Mountain, NS B6L 272
(902) 893-2293

info@nsyoungfarmers.ca
www.nsyoungfarmers.ca



